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Adriatic and Ionian Initiative

Regional Cooperation Programme - Call for Proposals 2012

Rules for Applicant

Basic instructions for filling in the Application Form
COVER PAGE

1. Applicant: Indicate the name of the Applicant's institution

2. Contact details: Indicate contact details of Applicant's institution

3. Title of project: Indicate the complete title of proposed project 

4. Priority and measure: Indicate the Priority under which the proposed project is submitted, and the Measure (if applicable)
5. AII partnership: indicate here the AII Countries involved in the project partnership (names and country of origin of institutions/bodies involved as partners in the project and their role within the project framework)

6. Location: indicate here where the project activities will take place (city/cities; Country/Countries)
PART 1 – PROJECT IDENTIFICATION

1.1 Title of project: Indicate the complete title of proposed project
1.2 Description of the Applicant: add here relevant information about your organisation (sector of activity, past experience in the field, current activities etc) within max 2000 characters 

1.3 Project Summary: provide here a short desciption of the proposed project (max 2000 characters)

1.4 Project length: indicate here the starting and the estimated closing dates of the project, using the format mm/yyyy. Indicate also the length of projects in number of months

1.5 Project budget: indicate the total budget of the project (Euro), the Applicant's co-financing (Euro and percentage out of total) and the requested AII-PS co-financing (Euro and percentage out of total). Indicate also names of co-funder institutions and amount of co-financing contributions (Co-funder 1, 2 etc; add more rows wherever necessary). 

1.6 AII Partnership: indicate here the partner institutions (and their relative AII Countries) involved in the project.
1.7 Applicant's legal representative: indicate Applicant's legal representative details.
PART 2 – PROJECT DESCRIPTION
2.1. Project background and rationale: indicate here problems and challenges that the project is aimed at addressing, as well as the target subjects/community of the actions foreseen (max 2000 characters)
2.2. Project objectives – general and specific: indicate here the overall objectives and specific objectives of the project, that should be consistent with problems and challenges identified before, as well as with the priorities of the AII-RCP Programme. Indicate here also how you intend to measure and evaluate the achievement of planned objectives (max 2000 characters) 

2.3. Detailed description of the project: describe here in details the overall project cycle, its phases and the sequence of actions planned to get the scopes (max 5000 characters)

2.4. Time-plan: indicate the foreseen start and closure of each project activity in the chrono-programme (as in the example)
2.5. AII Partnership: describe here the AII partnership involved in the project, specifying background, origin and role within the project for each involved institution. Describe here also how people and institutions belonging to AII member countries, other than project-partners, will participate/take benefit from the project and its planned activities. Indicate here also – if any – the involvement of other AII bodies and of EU or other international institutions (max 3000 characters)

2.6. Expected results and outputs: results are direct and immediate advantages resulting from the project activities, to be evaluated in a qualitative way. Output are to be intended as more tangible deliverables and products (max 2000 characters)
2.7. Coherence of the project with the AII general scopes and with the AII-RCP specific targets:  describe here how the project target the AII general scopes and the specific objectives of the Call for Proposal launched in 2012 within the AII-Regional Cooperation Programme (max 2000 characters)
2.8. Project sustainability: indicate here how the project sustainability will be granted after the current financing perspective (1500 characters)
2.9. AII visibility: indicate here how the project will ensure the highest AII visibility and how the project results will be disseminated (max 1500 characters)
PART 3 – PROJECT ADMINISTRATION

3.1. Person in charge of administering the budget of the project: indicate generalities of the person in charge of administering the budget of the project, his/her affiliation and contact references

3.2. Budget summary: indicate the total budget of the project (Euro), the Applicant's co-financing (Euro and percentage out of total) and the requested AII-PS co-financing (Euro and percentage out of total). Indicate also the nature (name of co-funder institutions) and amount of co-financing contributions (Co-funder 1, 2 etc; add more rows wherever necessary)
3.3. Breakdown of estimated costs: Provide here a detailed budget breakdown, specifying items to be covered from the AII-PS grant. Add or remove rows as needed. In case of more complex budgets, you can use the below table for proving a budget outline only and prepare a detailed budget in a separate excel sheet. The main budget lines should include: Personnel (management, staff, consultants, experts, administrative staff etc.); Travel (airfare, local travel/public transport, etc); Accommodation (accommodation costs etc.); Meetings and events (rent of rooms, lunches, coffee breaks, etc.); Equipment (purchase or rent of equipment etc.); Promotion (press advertisements and articles, posters, brochures, leaflets, other advertisements and marketing etc.); Administrative costs (operating and administration expenses such as material, supplies, communication, printing, copying); Other (contracts and subcontracts, in kind etc.). Information on both unit cost and subtotal shall be provided, by stating the number of units. Unit costs must be named (e.g. man/hour, rental/day, etc.). In case of complex budgets, the applicant should submit a detailed breakdown of costs in a separate excel file
3.4. Financial resources: The applicant shall provide information on sources of project financing and cost-sharing. The table shall demonstrate financial sustainability and should clearly indicate which subject covers which costs. All co-financing and in-kind contributions must be underlined and described. The applicants must indicate if the co-financing has been requested or confirmed. In-kind contributions are to be intended as values of contributions of time, materials, equipment, etc. for which no cash payment is made. Time of personnel involved in the project and hired by a project partner under fixed contracts (and thus whose salary is not paid from the project budget) shall be accounted for as in-kind contribution. The value of in-kind contributions shall not exceed 25% of the total project cost. Consider that the AII-PS co-financing cannot be used to reimburse in-kind contributions
PART 4 – SIGNATURE AND STAMP

The legal representative of the Applicant’s organisation/institution has to fill in the box with the requested information, sign the Application (original signature) and stamp on it the official stamp of the Applicant’s organisation/institution.
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