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Adriatic and Ionian Initiative – Regional Cooperation 

Call for Proposals 2012
Opening of the Call for Proposals: 19th March 2012
Deadline for submitting the applications: 18th May 2012
1. Background 


The Adriatic and Ionian Initiative (AII) is an intergovernmental forum aimed at fostering regional cooperation in the Adriatic and Ionian region (www.aii-ps.org). The AII member States are Albania, Bosnia-Herzegovina, Croatia, Montenegro, Serbia, Slovenia, Italy and Greece.
The AII operates in several sectors of regional cooperation, particularly through technical round tables attended by experts belonging to AII member countries. AII main sectors of interest are SMEs development, tourism, rural development, cultural and inter-university cooperation, environmental and fire protection, transport and maritime cooperation. 

In 2010, the AII member States signed specific Protocols of Cooperation in the fields of SMEs support, tourism and rural development. In 2010, they also agreed to promote the launching of a EU Strategy for the Adriatic and Ionian region in order to increase prosperity, security and peace for the peoples living in the macro-region. 

The AII-Regional Cooperation Programme (hereinafter AII-RCP) has been launched with the aim of granting implementation to the AII political priorities in a project-oriented perspective, and the present Call for Proposal 2012 is specifically aimed at fulfilling these goals. 

The AII-RCP has been inspired by similar programmes operating in the region, e.g. the Cooperation Activity Programme and the Know-How Exchange Programme of the Central European Initiative, as well as by relevant EU programmes operating in the Adriatic and Ionian Basin, e.g. the IPA Adriatic Cross Border Cooperation Programme 2007-2013. 

2. Responsible for the Procedure



The authority in charge of for managing procedures related to this Call for Proposal is the Adriatic and Ionian Initiative – Permanent Secretariat (hereinafter AII-PS), located in Ancona (Italy).
3. Budget of the Call for Proposals



The budget for this Call for Proposals is 200.000 euro. 
The AII-PS reserves the right not to grant all available funds in this Call according to number and quality of projects received, in case they are evaluated insufficiently.
The AII-PS reserves also the right to revoke this Call of Proposals at any time, prior to award, if circumstances require so, without incurring in any liability. 

4. Eligible beneficiaries and area



Under this Call for Proposal, public and private bodies belonging to AII region are eligible for project application and funding. International Organisations and similar – including regional initiatives – are not eligible, but they can act as project partners, e.g. contributing with actions and co-financing to the project.

The activities foreseen in the project, as a rule, should be implemented in the AII region (Albania, Bosnia-Herzegovina, Croatia, Montenegro, Serbia, Slovenia, Italy, Greece), plus the sites of EU institutions.

5. Priorities and measures


This Call for Proposals is aimed at supporting projects and initiatives according to 2 priority lines: 

Priority 1 - Implementation and enhancement of Protocols signed by AII Countries in 2010 and aimed at strengthening regional cooperation in the Adriatic and Ionian region in the fields of:
Measure 1 - Small and Medium Sized Enterprises (SMEs). Being the SMEs the driving engines of economy and priority sources of occupation in the region, the Measure is intended to support their strengthening to support economic development and social cohesion in the AII geographical area. Through the Priority 1 – Measure 1 (SMEs), the AII-RCP will co-finance projects and initiatives aimed at granting implementation to the AII Protocol on SMEs Cooperation (Annex 1). Ideally, project proposals should aim at fostering know-how exchange, cross-border activities and regional cooperation. Moreover, the minimum partnership required for a project to be admissible to AII-RCP co-financing should involve at least 3 AII Member States. The project partners must effectively cooperate in terms of – e.g. – joint implementation, joint staffing, joint co-financing of the project. Participation of people and institutions belonging to AII member countries within the planned project activities has to be granted. 

Special focus will be paid to support industrial clusters that share the same difficulties in being competitive in global and European market, and to the development of women’s entrepreneurship.
Measure 2 – Tourism. Considering that Tourism represents an important component of GDP in AII Member States, as well as a driving force for economic growth and occupation, the measure is intended to support projects and initiatives aimed at encouraging the widespread development of competitive and sustainable tourism in the Adriatic and Ionian region, in an environment-friendly manner and with a special attention to less developed areas, in order to promote social cohesion and to make the Adriatic and Ionian basin an integrated touristic destination. Through the Priority 1 – Measure 2 (Tourism), the AII-RCP will co-finance projects and initiatives aimed at granting implementation to the AII Protocol on Tourism Development (Annex 2). Ideally, project proposals should aim at fostering know-how exchange, cross-border activities and regional cooperation. Moreover, the minimum partnership required for a project to be admissible to AII-RCP co-financing should involve at least 3 AII Member States. The project partners must effectively cooperate in terms of – e.g. – joint implementation, joint staffing, joint co-financing of the project. Participation of people and institutions belonging to AII member countries within the planned project activities has to be granted. 
Measure 3 - Rural Development. Since the AII Member States share common agricultural and climatic conditions and the great potential for their rural areas in terms of landscape, tradition, quality food productions and food systems, biodiversity and natural resources, and being the development of rural areas a priority for sustainable economic development, the Measure is intended to support projects and initiatives aimed at best practice and know-how exchange among AII Member States in the above mentioned areas of rural development. Through the Priority 1 – Measure 3 (Rural Development) the AII-RCP will co-finance projects and initiatives aimed at granting implementation to the AII Protocol on Rural Development (Annex 3). Ideally, project proposals should aim at fostering know-how exchange, cross-border activities and regional cooperation. Moreover, the minimum partnership required for a project to be admissible to AII-RCP co-financing should involve at least 3 AII Member States. The project partners must effectively cooperate in terms of – e.g. – joint implementation, joint staffing, joint co-financing of the project. Participation of people and institutions belonging to AII member countries within the planned project activities has to be granted. 
As a rule, projects proposed under Priority 1 must clearly refer to one single Measure (1,2,3). In case of projects proposals whose implementation concerns more than one sector/Measure, the Applicant must anyway specify which is the main sector/Measure concerned, otherwise the project proposal will be rejected.
Priority 2 – Supporting the elaboration and launching of a EU Strategy for the establishment of an Adriatic and Ionian Macro-region.

Projects presented under this priority line, as a rule, will include actions aimed at supporting the political process leading to the launching of the EU Strategy for the AII Macro-region, consistently with the Ancona Declaration adopted by the Adriatic and Ionian Council in 2010 (Annex 4). Ideally, project proposals should aim at fostering know-how exchange, cross-border activities and regional cooperation. Moreover, the minimum partnership required for a project to be admissible to AII-RCP co-financing should involve at least 3 AII Member States. The project partners must effectively cooperate in terms of – e.g. – joint implementation, joint staffing, joint co-financing of the project. Participation of people and institutions belonging to AII member countries within the planned project activities has to be granted. 
Projects not in line with the above mentioned priority lines (Priority 1 and Priority 2) will be rejected. 
6. Content of the Proposals and objectives


Under this Call for Proposal, the AII-PS will provide co-financing to small and medium size projects, whose overall budget is expected to be not less than 20.000 EUR and their implementation period not more than 24 months. 

Another compulsory requirement is related to the AII visibility that has to be granted during and after the implementation of co-financed projects.

The projects to be co-financed under this Call for Proposals are intended to strengthening regional cooperation among AII Countries through know-how and best practices exchange (particularly from EU to non-EU Member States), cross-border activities and regional cooperation, and to supporting common policy assessment and implementation.
The actions foreseen to reach these scopes should take the form of regional and cross-border activities, trainings, conferences, seminars, workshops etc. Studies and analysis, as such, will be admitted only if results will be disseminated through concrete know-how and best practice exchange at regional level (e.g. conferences, seminars etc).
Since the AII promotes the EU integration for all its Member States, projects to be co-financed under this Call for Proposal has to demonstrate to imply an added value related to this scope.
Project proposals have to grant relevance, effectiveness, efficiency, impact and sustainability. 
Projects foreseeing concrete follow-ups in terms of international investment and/or policy development will gain higher scores under the evaluation procedure.
7. Co-financing rate



Under this Call for Proposal, the co-financing rate requested to the AII-PS must be between 10.000 Eur and 25.000 Eur, and in any case it will not exceed 50% of the total project budget. 
The AII-PS co-financing will cover only actual expenses incurred in the organisation and implementation of the project, as proven by invoices or equivalent proof of payment. 
8. Eligible expenses


The budget structure of project proposals shall refer to the overall cost of the project, and the AII co-financing rate shall always be specified. The AII co-financing rate is intended to cover only specific budget lines, and particularly:

· costs of participation of representatives of AII Member States (e.g. accommodation and travel costs);

· local transport costs connected to the event;

· subsistence costs during the event (meals, coffee breaks etc.);
· preparation of documentation connected to the project, i.e. printing and distribution costs;
· arrangement of conference/meeting venues (e.g. conference hall rent, rent of audio-visual equipment) and kits (pens, notepads, folders, bags…);
· project promotion and visibility (e.g. advertising campaigns, including printing of posters, leaflets etc.).
· translation (although the working language of the AII is English, these costs are admissible in special cases where the added value is proved);

· experts’ and speaker’s fees.

The AII-PS co-financing rate does NOT cover organisational or administrative costs (including bank fees, currier or postage expenses) and purchase of equipment, nor reimburses in-kind contributions.

9. Application Procedure



Projects applications must be completed exclusively in English in each section, using the Application Form annexed (Annex 5). In case this requirement will not be respected, the proposal will be rejected.

The Rules for Applicants are also annexed to this Call for Proposal (Annex 6) and the Applicants are invited to stick to them in filling in the Application Form in each part.

The applicants should submit the Application form in both electronic and paper version, duly dated and signed in original handwriting by the Legal Representative of the Applicant.
The Applicant must include in the project envelope (hardcopy) also:

- an electronic version of the Application Form (CD rom, USB pen-drive or other);

- a Letter of intent, duly dated and signed in original handwriting by the legal representative of the Applicant (Annex 7).

The complete application package is also downloadable at www.aii-ps.org  
Under this Call for Proposal, each Applicant may submit one single project proposal. In case of Applicants submitting two or more application forms, all their applications will be invalidated.
The applications should be sent to the AII-PS at the latest by 18th May 2012, by 5.00 P.M. Italian time. Projects received after the deadline or missing any of the above mentioned requirements will be rejected.

Additional information on this Call for Proposal and on the application procedure may be addressed to the AII-PS (aii-ps@aii-ps.org) in written form not later than 20 days before the closing of the Call for Proposal (e.g. 30th April 2012). The AII-PS will provide the Applicant with an appropriate answer – which will in no case concern the validity of the project proposal – within 10 days after receiving the request, and will reserve the right to publish the question and the answer in its web-site, within a dedicated “Frequently Asked Question” webpage related to the AII-PS Regional Cooperation Programme.
10. Selection Procedure and evaluation criteria



The evaluation of project proposals consists of 2 steps:
a) Formal assessment and eligibility check, carried out by the AII-PS;

b) Quality assessment, carried out by an AII international committee of evaluators. 

As for the quality assessment:

· Projects submitted under Priority 1 – Implementation and strengthening of AII Protocols of cooperation - will be evaluated by:

- AII experts appointed in the field of SMEs by each AII member State, if the project concerns Measure 1;

- AII experts appointed in the field of Tourism by each AII member State, if the project concerns Measure 2;

- AII experts appointed in the field of Rural development by each AII member State, if the project concerns Measure 3;

· Projects submitted under Priority 2 – Supporting the elaboration and launching of a EU Strategy for the AII Macro-region - will be evaluated by the AII Senior Officials (list available at www.aii-ps.org). 
During the evaluation phase, the AII-PS may request additional information to the Applicants, at any time and at its discretion. The Applicants are due to provide the AII-PS with the requested additional information. Applicants whose do not provide the requested additional information may incur in the invalidation of their applications. 
The evaluations received under Priority 1 and Priority 2 will be collected and managed by the AII-PS. The AII-PS, on the basis of the ranking system and scores obtained by each project, will elaborate the final short-list of project to be submitted to the AII Committee of Senior Officials for their decision (by October 2012).
The Board of Directors of the AII-PS Foundation will take the decision on co-financing, on the basis of the AII SOs indications, and will give the mandate to the President of the AII-PS Foundation (and AII-PS Secretary General) to grant the funding through a relevant act (as foreseen in the “Guidelines on the funding of AII initiatives”, adopted by the AII SOs on 28th October 2011; see Annex 8).

The AII Council will be informed about the projects co-financed and about their implementation status at the following Meeting (estimated to be held on spring 2013).

11. Evaluation greed


The AII-PS will check the applications against a set of formal eligibility and admissibility criteria:

	Admissibility criteria

	The Project Proposals has been submitted in all its parts in due time according to the deadlines set in the Call for proposals, both in hardcopy and electronic version, both via postage and via email 
	Yes/No

	The Project Proposals is stamped and signed in original by the legal representative of Applicant or by a duly authorised representative
	Yes/No

	All the documents required have been provided in the duly forms and in English language
	Yes/No

	The Applicant submitted only one Project proposal 
	Yes/No

	Eligibility criteria

	The project proposal and its objectives are clear and consistent with the requirements of the Call for Proposals  and the AII principles and values
	Yes/No

	Project fulfils the minimum partnership required under the Call for Proposals
	Yes/No

	People and institutions belonging to AII member countries will participate/take benefit from the project and its planned activities
	Yes/No

	The project budget is clear, sound and cost-effective
	Yes/No

	All the costs within the project budget have been expressed in EUR
	Yes/No

	The requested AII-PS co-financing is within the financial thresholds established by the Call
	Yes/No

	Applicants have secured that the project will benefit from co-financing shares, coming from own resources or other donors’ resources
	Yes/No

	The project proposal clearly indicates the Priority (and in case of Priority 1, also the Measure) to which it is referred
	Yes/No

	The Applicant is eligible, according to the rules of this Call for Proposals
	Yes/No

	Locations of activities implementation have been clearly indicated and are consistent with the eligibility area as set in the Call for Proposal
	Yes/No

	Every part of the Application has been filled in a coherent way and in English language
	Yes/No

	The letter of intent has been provided, completed in each part, in English language
	Yes/No

	The project duration does not exceed 24 months
	Yes/No

	The project ensures to promote the AII visibility (e.g. through an appropriate dissemination of information about the AII, use of AII logo etc)
	Yes/No


Only applications which fulfil ALL the above mentioned criteria will access to the following Quality assessment.
The Quality evaluation will be carried out by the international group of experts, as described in par.10 of this Call for Proposals, using the following evaluation greed:
	Criteria
	Value


	1. General quality
	

	General evaluation of the project proposal
	… / 5

	Clearness and logic of project cycle 
	… / 5

	2. Consistency with the Priorities set under the Call for Proposals
	

	Consistency with the Priority (and Measure, if applicable) under which the proposal has been presented 
	… / 5

	Consistency of the project proposal with the relevant EU and/or international priorities
	… / 5

	Partners involved (quality)
	… / 5

	Potential of the actions foreseen to strengthening regional cohesion and EU integration
	… / 5

	3. Relevance
	

	Consistence with the effective needs of target communities 
	… / 5

	Problems to be addressed and to be solved clearly identified, and actions to be taken relevant to solve them
	… / 5

	4. Efficiency
	

	Capacity to get the foreseen scopes within the estimated budget 
	… / 5

	Capacity to get the foreseen scopes within the estimated time-schedule
	… / 5

	5. Efficacy
	

	General consistency of project proposal with foreseen goals
	… / 5

	Clear indicators set for measuring the expected outcome
	… / 5

	Concrete contribution to AII social cohesion and regional development in the relevant sector (Priority and Measure)
	… / 5

	6. Impact
	

	Capacity of actions to be undertaken to produce concrete development in the target sector/environment/community 
	… / 5

	Capacity of actions to be undertaken to strengthen regional cooperation and social cohesion in the AII region
	… / 5

	7. Sustainability
	

	Capacity of the project impact to be replicated and to continue after the ceasing of current funding
	… / 5

	Concrete forecast of follow-up (international investment, adoption of specific policies etc)
	… / 5

	8. Applicant’s operational capacity
	

	Applicant’s expertise
	… / 5

	Partnership operational structure and potential for effective functioning 
	… / 5

	9. Cost effectiveness and budget coherence 
	

	Soundness and effectiveness of the proposed budget 
	… / 5

	TOTAL


	… / 100


The project proposals will be evaluated by the AII international experts between June and September 2012.

The AII-PS will collect the evaluations filled in by the AII international committee of evaluators through the AII Senior Officials by 30th September 2012, and will proceed with the comparative evaluation of project proposals, which will be scored according to the evaluations received.

The AII-PS will propose the short-listed projects to the AII Committee of Senior Officials by October 2012, for their decision to be endorsed by the Board of Directors of the AII-PS Foundation. The AII Ministers of Foreign Affairs (AII Council) will be informed at the following AII Council Meeting on the promoted projects and their implementation stage.
12. Contract signature and project implementation



The Applicants whose projects have been admitted to AII-PS co-financing will be informed by the AII-PS with an official letter, by November 2012, which will also include the Grant Agreement that the beneficiaries are asked to sign.

As a rule, the AII co-financing grant is intended to be disbursed in one single instalment, after the project conclusion, once the beneficiary will have provided the AII-PS with the relevant documents required (project report and accompanying accounting documents to be audited). A narrative and financial report (plus the relevant accounting documents) should be submitted to the AII-PS within 90 days after the project closure, whose date is indicated in the Application form. Further details on payment and accounting will be included in the Grant Agreement. 
Under specific conditions, to be evaluated on a case-by-case basis by the AII-PS, the beneficiary may request the payment to be disbursed in two instalments, with an advance payment to support the first phases of project implementation. The conditions for advance payment will be included in the Grant Agreement, but the amount of the first instalment may in no case exceed 50% of the agreed grant. The AII-PS reserves the right to evaluate the pertinence and opportunity of requests for early payment.
During and after the implementation phases, the AII-PS will remain always entitled to monitor the project and request information to the beneficiaries. 

The AII-PS, at its discretion and with the endorsement of the AII Committee of Senior Officials, may decide to not grant the co-financing or, in case of early payment, to request its reimbursement if the auditing of project documents will demonstrate that the AII-PS co-financing has been misused and/or the project activities foreseen in the application form were not implemented.
13. Annexes



Annex 1. AII Protocol on SMEs Cooperation
Annex 2. AII Protocol on Tourism Development
Annex 3. AII Protocol on Rural Development
Annex 4. AIC - The Ancona Declaration 2010

Annex 5. Application Form

Annex 6. Rules for Applicants

Annex 7. Letter of Intent

Annex 8. Guidelines on the funding of AII initiatives
14. Indicative Timetable 


	Opening of the Call for proposals 
Deadline for submitting applications
Deadline for addressing questions
Evaluation of applications 

Acknowledgment of applicants
Earliest start of projects 
	19 March 2012
18 May 2012
30 April 2012

June – October 2012
November 2012
December 2012


� Evaluation scale: (1) Poor; (2) Insufficient; (3) Rather satisfactory; (4) Good;  (5)Very good
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